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Initial adoption and experimentation

You are experimenting with 
cloud on an ad hoc basis, 
but lack a cohesive strategy, 
governance, or cloud cost 
visibility.
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Defined strategy and governance

Data and AI-driven innovation5
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You have a hybrid cloud 
strategy and governance 
framework that spans 
cloud and on-premise 
environments.

However, implementation 
and cost management can 
be tricky.

Integration and optimization3
You have begun focusing on seamless 
integration of on-prem and cloud 
resources with workload optimization, 
boosting interoperability, but data 
consistency remains a hurdle.

Advanced automation and DevOps4

You rely heavily on 
automation and DevOps 
practices for hybrid 
cloud management.

However, developing 
the right skills and 
securing automated 
workflows pose 
challenges.
 

You are using data analytics and 
AI to drive innovation, but there’s 
room to improve data handling, 
privacy and aligning IT with 
business innovation goals
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