ujitsu
uvance

Transform
your OR with
Surgical
Capacity
Optimization

No guesswork.
No missed opportunities.

Just precision perioperative scheduling.

Your challenge:

® Between complex variables

such as OR availability,
surgeon preferences, and
patient needs, surgical
scheduling can be hard
to plan effectively. While
dedicated perioperative
teams strive to do their
best day in and day out,
the nature of this process
is simply not well suited

to manual planning or the
products available in the
market today.
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Our solution:

Surgical Capacity Optimization

The Fuijitsu solution gives perioperative teams the
data-driven insights they need to create the optimum
OR schedule - uncovering new surgery time and boosting

utilization rates.

By empowering productive
communication based

on precise, historical and
scheduled data, hospitals can
ensure block time allocations
truly reflect demand.

Our Generative Block
Scheduling Wizard™ feature
lets teams confidently model
scenarios and analyze the
impact before taking action.

®

Our mathematically validated
recommendations consider
multiple factors and ensure the
best, most efficient outcomes
for surgeons, facilities, and
patients alike.

il

All of which enables
perioperative leaders

to collaborate with clinicians

to make confident changes in the
pursuit of optimal productivity.
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Breakfast Presentation:
Tuesday, September 19

You're invited to join selected industry speakers
for our breakfast Panel Discussion: Welcome to the
Inflection Point of OR Planning and Performance.
The session, sponsored by Fujitsu, will cover:

* How decision science can enhance
OR planning and performance.

* How to stabilize surgery days and
reduce unplanned disruptions

Recommendations for transforming
OR planning habits.

Come along to meet the panelists: * Randy Heiser, MA, BA,
President, Sullivan Healthcare Consulting LLC
* Maria Cabrera, MA, MSN, RN, CNML,

Director of Surgery, Perianesthesia Services e Claudia Cambero, PhD,

& Specialty Areas, Doctors Hospital Healthcare Operations Research Scientist, Fujitsu
* Robert W. Choquette, BSN, RN, e Christian Gregory,

Director Ambulatory Surgery Center, Solution Innovation Consulting, Fujitsu

Baptist Health Surgery Center Coral Gables
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